


MINUTES 
11th August 2021, ZOOM meeting CTIF EC, 1700 CET, 1500 UTC.:

PRESENT AT THE MEETING: 
Milan Dubravac, Roman Sykora, Anatoly Suprunovsky, Björn Ulfsson, Christophe Marchal, Taina Hanhikoski, Tom van Esbroeck, Ole Hansen, Neža Strmole
ABSENT: Dennis Davis, Hubert Vetter, Zdenek Nytra, Marc Mamer, Laszlo Berczi

RECORD OF THE MEETING: no record
1. Opening of the meeting (Milan Dubravac)

2. Approving the minutes of the last EC meeting (All) 

FINAL REMARKS: 
• The EC confirmed the minutes.
3. Delegates Assembly 2021 (All)

Next weeks, Neza Strmole and Christophe Marchal will exchange the information about registration. In the end of August/beginning of September we will send the reminder. At this moment not, many countries registered.

Milan Dubravac will have short presentation of CTIF on the event of Fire-in project in Marseille.

Michel Gentilleau wants to organize meeting for Extrication and new Technology commission – Christophe Marchal will help them to find rooms etc.

Björn Ulfsson will prepare two scenarios how to organize DA in the case of changes with corona situation.

FINAL REMARKS: 
· In the end of August/beginning of September we will send the reminder 
· EC agreed that CTIF cover the cost for companion and suppose (CTIF lunch and dinner).
· Björn Ulfsson prepare two scenarios how to organize DA.

4. Code of conduct (Milan Dubravac, Dennis Davis, all)

We will send the document to all EC members by email, it will be officially signed at the EC meeting in Marseille. Whoever won’t be there, the code of conduct will be mailed to him to sign and send the undersigned back.

The document will also be presented at DA.

FINAL REMARKS:
· Neza Strmole will send the code of conduct to all EC members.
5. Auditors (Milan Dubravac, Marc Mamer)

We have one confirmation from Laurent Wehrli (Switzerland, president of firefighting association).

Tom van Esbroeck - Second candidate is Luc Faes or Natalie De Backer. They will inform us later who will be the official one.

FINAL REMARKS:
· We will inform delegates with the candidate in the begining of September.

6. MoU update with UITP (Tom van Esbroeck) 

Tom van Esbroeck presented MOU and main changes.

FINAL REMARKS:
· EC agreed with the changes. Tom van Esbroeck will send document to the working group.
· We will organize short ceremony for formal signing MOU with UITP – at DA, if this will be possible. If not, we will organise online.

7. Report of commissions work (All)
· [bookmark: _GoBack]Ole Hansen – Airport commission
· They have new member from France.
· They are planning to have face-to-face meeting on October 8, 2021 in Hamburg. If won’t be possible, meeting will be via Zoom.
· Christophe Marchal 
· Organization of the meeting of Europe and Volunteer commission is in progress.
· Roman Sykora – Volunteer commission
· They have new chairperson: Dr. Christoph Weltecke (Vicepresident of Firefighting association of Germany) 
· Milan Dubravac and Björn Ulfsson – Forest fire Commission
· to contact them to prepare article about situation of fires in EU.
· Tom van Esbroeck – Extrication and new Technology commission
· They are planning to organize elections for the chairperson, his (second) mandate is over. He will inform us if they have suitable candidate.
· The official takeover will be on DA.
· Suggestion is that Tom become vice president of the commission.

8. Any other business (All)
· Ole Hansen 
· Meeting with associate members – before the DA. Ole will organize and inform also EC members.
· CTIF Norway will organize webinar in September.
· Tom van Esbroeck
· Letter for Kurt Vollmacher – what is situation? Milan Dubravac will check in next days and send it.
· Milan Dubravac
· CTIF webinar 2022– In the beginning of next year, online, he encouraged EC members to think about ideas. 
· All members confirmed Hubert vetter for Honorary member and that we invite Tore Eriksson on the DA for the CTIF’s costs.
· Cover some cost for judge training – Milan Dubravac will discuss with Tore Eriksson and Michel Bour.
· History commission – this Friday he has a meeting to finalize example of the medals. We need to writte rules and procedure together.
· Hubert Vetter has some medals which they have in history commission. Roman Sykora will take a photo and send it.
· Badges with the names
· EC confirmed design of the badges, background gray or white
· Neza Strmole can continue with the procedure
· Björn Ulfsson
· Inform us that Canada will become new member of CTIF.
· EC agreed that we invite Canada on DA.

NEXT MEETING: August 24, 2021 (1700 CET, 1500 UTC)
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