


MINUTES 
28th July 2021, ZOOM meeting CTIF EC, 1700 CET, 1500 UTC.:

PRESENT AT THE MEETING: 
Milan Dubravac, Roman Sykora, Anatoly Suprunovsky and Margarita Grigoryeva, Björn Ulfsson, Christophe Marchal, Taina Hanhikoski, Marc Mamer, Laszlo Berczi, Neža Strmole
ABSENT: Tom van Esbroeck, Dennis Davis, Ole Hansen, Hubert Vetter, Zdenek Nytra

RECORD OF THE MEETING: https://youtu.be/SxpYhtrLVCA
1. Opening of the meeting (Milan Dubravac)

2. Approving the minutes of the last EC meeting (All) 

FINAL REMARKS: 
• The EC confirmed the minutes.
3. Delegates Assembly 2021, covering the costs of attending the DA for EC members (All)

Invitation and program were sent to all members – ordinary, associate, honorary, EC and chairpersons of commissions.

Ole Hansen (by email): Here I think we might come in a situation where people buy airplane tickets for participating in person at Delegates and then Covid situation changes again  and it is impossible for them to come. Some might get problems with refunding their payments for the travel. Will CTIF covers the loss for participants? For EC members?

Marc Mamer: 
· Travel - it is not possible to pay in advance for all. For EC, he suggested that EC members take insurance for COVID by buying the tickets. This way will be better for CTIF. 
· Accommodation - Everybody should make reservation and pay hotel by themselves and then send invoice to Marc Mamer. CTIF will cover accommodation from Tuesday, October 12 to Sunday, October 17.
· Other fees (DA, dinner, launch) – CTIF will cover all other cost for EC.

FINAL REMARKS: 
· CTIF will cover travel cost, accommodation from Tuesday, October 12 to Sunday, October 17 and other fees (DA, dinner, and launch) for EC members.
· We should send reminder for members 1 month before deadline for registration.

4. Delegates Assembly 2021, live broad casting backup (Björn Ulfsson, Roman Sykora, Christophe Marchal, all) 
Björn Ulfsson will prepare a draft letter for CTIF and for French firefighter’s organization to send official letter to him that his presence is very important at the DA.
Christophe Marchal: there will be no additional covid conditions as in general for the country.
FINAL REMARKS:
· We will prepare a short explanation for members about conditions and rules for the DA and events.
5. Amendments to the statute, Code of conduct,... (Milan Dubravac, Dennis Davis, all)

STATUTE:
We are not too late for amendments to the statute but we need to decide if we can prepare everything and send at least one month before DA. 

CODE OF CONDUCT:
We can check it, it is for EC.
Roman Sykora suggested that EC members signed it first, then we can continue with the chairpersons of commissions.

FINAL REMARKS:
· EC decided that will prepare amendments to the statute for the next DA 2022. We will start discussion on the EC meeting before DA 2021 in Marseille.
· We need to prepare official code of conduct and send to the EC members.
6. Auditors (Milan Dubravac, Marc Mamer)

Marc Mamer: we need to insist to have three auditors. There should be candidate from the country which is not from EC. He suggested that auditors can speak French, because it is easier for work.

Neza Strmole: there were no candidate from the NC for the auditors by the deadline.

Milan Dubravac: we need to send information/candidates to the members 1 month before DA.

FINAL REMARKS:
· Dennis Davis will contact ex CTIF treasurer from Switzerland.
· Milan Dubravac will inform Tom van Esbroeck to find someone from Belgium.


7. MoU update with UITP (Roman Sykora, Tom van Esbroeck) 

The topic is postponed to the next meeting.

8. Report of commissions work (All)
· Christophe Marchal – Volunteer commission
· They proposed new candidate for the chairperson of commission, dr. Christoph Weltecke. He is one of the vice president in the Germany firefighter’s association.

FINAL REMARKS: 
· EC supported the candidate.

9. Any other business (All)
· Work time directive - Milan Dubravac, Dennis David and Christophe Marchal
· There are some new information, Christophe Marchal sent new initiative.
· They will meet in next days. EC members will be also informed about the meeting if someone other wants to join.

· Ole Hansen (by email)
· I have been thinking about gathering the Associated Members for a meeting. To discuss their expectations and what CTIF can offer for them and of course other matters. What do you think about the idea?
FINAL REMARKS: 
· EC supported the idea, Milan Dubravac will contact Ole Hansen. Suggestion is to organize an online meeting.

· Dennis Davis
· ISO standard - he tried to get in contact with British standard organization but it is very difficult because of holidays
· We have to put in a submission on the HyReponder project, financial. Dennis Davis and Tom van Esbroeck are included and it is becoming very important.
· Marc Mamer will contact Dennis for more detailed.
· Milan Dubravac
· EU ˝fire in˝ project - Michel Bour mentioned that Dennis Davis is official reviewer. 

NEXT MEETING: August 11, 2021 (1700 CET, 1500 UTC)
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