


MINUTES 
24th August 2021, ZOOM meeting CTIF EC, 1700 CET, 1500 UTC.:

PRESENT AT THE MEETING: 
Milan Dubravac, Roman Sykora, Vera Malinovskaya and Ivan Fogilev (Anatoly Suprunovsky), Björn Ulfsson, Christophe Marchal, Taina Hanhikoski, Tom van Esbroeck, Ole Hansen, Hubert Vetter, Marc Mamer, Neža Strmole
ABSENT: Dennis Davis, Zdenek Nytra, Laszlo Berczi

RECORD OF THE MEETING: https://youtu.be/xyTP2YfU5V8 
1. Opening of the meeting (Milan Dubravac)

The president presented the agenda of the meeting. Roman Sykora and Björn Ulfsson added one topic - IEDO and award they received. Vendelin Clicques will join us for a few minutes.

2. Approving the minutes of the last EC meeting (All) 

Point 5 - Auditors
Tom van Esbroeck confirmed Luc Faes as second candidate. We have two candidates now and we can inform NC about this.

Point 7 - Report of commissions work
Tom van Esbroeck - Extrication and new Technology commission: there are three candidates for the chairperson of commission.

Point 8 - Any other business
Marc Mamer – CTIF always covered training of the judges.

FINAL REMARKS: 
• The EC confirmed the minutes with some changes.
3. IEDO news

[bookmark: _Hlk81579947]Vendelin Clicques – they had best practices report with drones for fire and rescue services and they applied for the award. They got 1 place, which is very important for the organization. Next step – update such a report each year. He hopes CTIF will be more involved in this project.

Milan Dubravac suggested to prepare an article for the CTIF website. He also encouraged them to suggest how CTIF can help.

FINAL REMARKS: 
• Vendelin Clicques and Björn Ulfsson prepared an article for the website.
4. Delegates Assembly 2021 (All)

Christophe Marchal reported about preparation. 

FINAL REMARKS: 
· We will send the reminder in the end of August/beginning of September. 

5. Improve presentations of National Committees at our website (Björn Ulfsson, all)

Björn Ulfsson explained his idea and plan how we can do this.
Milan Dubravac suggested to send email to NC and inform them about the idea.
Taina Hanhikoski added that we should also encourage NC to inform us about CTIF activites in their countries.
The idea is to start with EC member states. Taina Hanhikoski will prepare a template.
FINAL REMARKS:
· First, we will update the countries of EC members.
· Taina Hanhikoski will prepare a template. 
6. Restart the Fire Prevention Commission (Björn Ulfsson, all)
Björn Ulfsson reported that he had discussion with Dennis Davis and Taina Hanhikoski about importance and role of the commission.

Neza Strmole told that we already sent the email (request) to all NC and commission members. Deadline is September 1.

Milan Dubravac and Roman Sykora – we should organize a meeting with all members and tell them they need to choose a chairperson.

FINAL REMARKS:
· EC will continue with the discussion after the September 1.

7. Report of commissions work (All)
· Ole Hansen – Airport commission
· Meeting: August 31, 2021
· Roman Sykora – Hazmat commission
· Meeting in the end of October 2021 - Estonia
· Tom van Esbroeck – Extrication and new Technology commission
· Meeting: end of January 2022

8. Any other business (All)
· Taina Hanhikoski informed EC member about movement in the Finland, which ˝include˝ sexual harassment and discrimination cases. It was established new account ˝on the emergency services filed˝.
· Taina Hanhikoski will prepare a draft for NC to aware them. Roman Sykora suggested that we refer to a code of conduct.

NEXT MEETING: September 6, 2021 (1700 CET, 1500 UTC)
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