


MINUTES 
6th September 2021, ZOOM meeting CTIF EC, 1700 CET, 1500 UTC.:

PRESENT AT THE MEETING: 
Milan Dubravac, Roman Sykora, Ivan Fogilev and Margarita Grigoryeva (Anatoly Suprunovsky), Björn Ulfsson, Christophe Marchal, Taina Hanhikoski, Tom van Esbroeck, Marc Mamer, Dennis Davis, Laszlo Berczi, Neža Strmole
ABSENT: Zdenek Nytra, Ole Hansen, Hubert Vetter,

RECORD OF THE MEETING: https://www.dropbox.com/s/g6pg697rtqect23/Minutes_EC%20Meeting_September%206%2C%202021.m4a?dl=0 
1. Opening of the meeting (Milan Dubravac)

2. Approving the minutes of the last EC meeting (All) 

FINAL REMARKS: 
• The EC confirmed the minutes.
3. Delegates Assembly 2021 (All)

Christophe Marchal reported about preparation. 

Roman Sykora will send the final agenda to check. We need to send agenda at least September 15.

Not many people registered yet. We will have a meeting in next days how to write a letter for the members. We will also extend the deadline for the registration.

FINAL REMARKS: 
· The reminder needs to be sent by the end of the week.
· New deadline for the registration: September 30.
· Agenda needs to be sent at least September 15.

4. HyResponder - Interim Report (Dennis Davis) 
[bookmark: _GoBack]Dennis David informed EC about the project. He will prepare a short article for the CTIF website.
FINAL REMARKS:
· Dennis Davis prepare an article for the website.
5. Future of Fire prevention commission (Laszlo Berczi, all)
Neza Strmole reported about responses which came to the office.

Laszlo Berczi was informed with the responses, they suggested one candidate more: Zoltán Hidas.

FINAL REMARKS:
· EC suggest to have a meeting with the commission and inform them that they need to decide, who will be the next chairperson of the commission. The meeting is planned for the November.
6. Discussion, elections: counting of votes (i.e. for Chairpersons election,...)
Only first delegate of the National committee allowed (NC), all members of NC, the whole commission with associated members and experts,... (Roman Sykora, all)
There was discussion about elections in the commission:
· Suggestion: 1 vote per country
· We need to be aware about the role of association members in the commission
Please listen the record of the meeting.
FINAL REMARKS:
· For elections for commissions and WG EC suggested to follow the current procedure as it is for the EC in the statute.
· We need to add procedure of the elections process in the commission in the statute.
ELECTIONS ON DA 2021
Because there is just one candidate for the vice president, the president suggested public elections (raise hand).
FINAL REMARKS:
· EC agreed.
· We need to inform delegates them that the vote will be public, with a raise hand. Before that, we need to ask them if anyone disagree.
7. Report of commissions work (All)
· Ole Hansen and Laszlo Berczi  reported about the commission’s activities: Tunnel, Airport Commission, Fire Prevention Commission and Fire investigation WG.

8. Any other business (All)
· Marc Mamer inform EC about situation with the membership payment for Iran and Belarus.

NEXT MEETING: September 22, 2021 (1700 CET, 1500 UTC)
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