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INTERNATIONAL ASSOCIATION OF FIRE AND RESCUE SERVICES





Meeting of the Executive Committee

October 14- 2021 (9:00)
Marseille, France

Participants

	Milan Dubravac
	President
	

	Roman Sykora
	General Secretary
	

	Marc Mamer
	Treasurer
	

	Dr. László Bérczi
	Vice President
	absent

	Taina Hanhikoski
	Vice President 
	

	Ole Hansen
	Vice President
	

	Christophe Marchal
	Vice President
	

	Zdenek Nytra
	Vice President 
	

	Anatoly Suprunovsky
	Vice President
	virtual

	Hubert Vetter
	Vice President
	absent

	Marc Mamer
	Treasurer
	

	Dennis Davis
	Senior Adviser of the EC
	virtual

	Tom Van Esbroeck
	Project coordinator
	

	Björn Ulfsson  
	Communications Coordinator
	

	Neža Strmole
	Secretary
	



Agenda

1. Opening of the meeting (Milan).

2. Last topics for Delegates Assembly 2021

3. Internal regulations/papers

4. Voting/candidates as chairperson for associated members

5. Climate change and natural disaster,....)

6. Sharing of knowledge, lessons learned, webinars

7. Statement against harassment

8. Code of conduct

9. Finance & budget

10. Any other business
MINUTES
1. Opening of the meeting (Milan Dubravac)

2. Last topics for Delegates Assembly 2021

EC discussed about the last details – dinner, registration, preparation…

3. Internal regulations/papers

The president suggested to set up small working group to prepare first draft.

Dennis Davis already prepared a draft, it is on the EC sharing space.

FINAL REMARKS: 
· The EC confirmed WG: Dennis Davis, Roman Sykora, Ole Hansen, Taina Hanhikoski, Marc Mamer
4. Voting/candidates as chairperson for associated members
Ole Hansen reported about the meeting with associate members. Conclusion is that meeting like this are necessary and we should organise them often.

Taina Hanhikoski suggested to send them short questionnaire about how they see their roles, their ideas…

FINAL REMARKS: 
· Taina Hanhikoski and Björn Ulfsson will prepare a short information what are the benefits of the associate members.
· We need to change statute first and then we will discuss how to renew the cooperation with associate members.

5. Climate change and natural disaster,...

EU is planning to have more money for activities on the filed of climate changes, natural disasters….

Taina Hanhikoski presented the documents which prepared with Björn Ulfsson and Dennis Davis – CTIF risk and disaster commission.
Milan Dubravac: idea that we can approach to European commission to support us to organize webinars with such a topic.

FINAL REMARKS: 
· EC should discuss more about approach how to be stronger in this topic and project to benefit with all these countries
· Need to find way how to approach EU commissions and other national bodies
6. Sharing of knowledge, lessons learned, webinars
Hereinafter EC discussed about each commission:
· Competition commission (Zdenek Nytra)
· Very active, they are preparing the Games

· Zdenek Nytra reported about the working languages. They have a meeting next week in Linz and they will be discussed also about this.
· Among EC members there was a long discussion regarding working language
· FINAL REMARKS – commission should discuss this topic first, then include EC in further discussion. 
· Women in fire and rescue services commission (Björn Ulfsson, Marc Mamer)
· Very active, a lot of meetings, interesting suggestions
· They are connecting also with other commissions, especially with health commission2
· They have some members who are not from ordinary members (yet)

· Extrication and new Technology (Tom Van Esbroeck)
· EuroNcap cooperation, ISO project came out as result
· New chairperson is Mikko Saastamoinen, Tom Van Esbroeck explained also organization of the commission
· Health commission (Taina Hanhikoski)
· They are improving, tried to involved more countries.

· They published first article on the webpage.
· Fire Prevention (Milan Dubravac)

· Resignation of the chairperson, suggestion is Zoltan Hidas from Hungary.
· Europe Commission (Dennis Davis)

· No face-to-face activities but there was a lot of online discussion.
· The main working topic is Working time directive.

· Volunteer Firefighters (Christophe Marchal)
· Christophe Marchal contacted the new president of the commission to continue discussion about WTD.
· Fire and rescue at airports commission (Ole Hansen)
· Very active commission.
· Ole Hansen presented interesting topics in the commission. They also discuss about WTD.

· They are also very active with cooperation with EASA | European Union Aviation Safety Agency.
· Hazardous materials Commission (Roman Sykora)
· They are active, had virtual meeting. They are planning to have face-to-face meeting next week in Estonia, 

· Roman Sykora announced that they will be looking for a new president shortly. 
· History commission (Milan Dubravac)
· A lot of members, made improving in the working language which is English.

· They prepared some brochures etc.
7. Statement against harassment

EC members reiterated the content of the statement prepared by Taina Hanhikoski.

FINAL REMARKS: 
· EC agreed to publish statement on the website and send it to the all members.
8. Code of conduct

As agreed on the previous EC meetings, presented members signed the ˝code of conduct˝. The members, who were not there, will receive it by email/post. They need to sign it and return the original/copy back to the office.
9. Finance & budget

Marc Mamer reported about payment and list of the non-payers (ordinary and associate members). He pointed out that we need some savings because incoming went down.

FINAL REMARKS: 
· We need to send the reminder. Marc Mamer will prepare it, Neza Strmole will send from the office.
· Marc Mamer will send a list of non-payers to look at and make a decision on one of the next meetings.
· Milan Dubravac will check why UAE is not responding.
10. Any other business

Tom Van Esbroeck asked if is he part of the new EC or not because he needs to discuss with his fire chef. Milan Dubravac explained that he is waiting for the outcomes of the ˝fire-in˝ project (Tore Eriksson involved). He suggested to have brief discussion after the DA about his role in the EC in the future.
Dennis Davis he asked if we intended to keep him on next year. The president confirmed. Dennis Davis explained that this will be his last year. He pointed out that there is need to have a meeting with Milan Dubravac and Roman Sykora because he will leave a lot of important things behind.
Roman Sykora and Milan Dubravac opened short discussion about membership – benefits, calculation…
RECORD OF THE MEETING: https://www.dropbox.com/s/g6pg697rtqect23/Minutes_EC%20Meeting_September%206%2C%202021.m4a?dl=0
