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MINUTES

Meeting of the Executive Committee

September 9 - 2022 (9:00)

Luxemburg

Participants

	Milan Dubravac
	President
	

	Roman Sykora
	General Secretary
	

	Marc Mamer
	Treasurer
	

	Ole Hansen
	Vice President
	

	Zdenek Nytra
	Vice President
	Excuses

	Christophe Marchal
	Vice President
	

	Yvonne Näsman
	Vice President
	

	Bérczi László
	Vice President
	Excuses

	Taina Hanhikoski
	Vice President
	Zoom

	Dennis Davis
	Senior Project Adviser
	

	Tom Van Esbroeck
	Project Coordinator
	Excuses

	Björn Ulfsson
	Communication
	Zoom

	Neža Strmole
	Secretary
	

	Tore Eriksson
	CTIF ISO 17840 Implementation
	Zoom


	1. Opening of the meeting
	President

	2. Approval of the minutes of the last EC meeting
	President, all

	3. Ukraine situation
	All

	4. Response to Russian National Committee
	All

	5. Delegates Assembly 2022
	All

	6. Forecast Delegates Assembly 2023, timetable, program, small symposia
	Roman, all

	7. Presentation of budget proposal for DA 2024 in Oslo
	Ole, all

	8. Elections/ reelections EC 2023
	Roman, all

	9. Annual calendar
	Neza, all

	10. ISO 17840, implementation world/ country wide, short/ long term strategy
	All

	11. Welcome package for new members
	Björn, all 

	12. Possible hacking activities on our website
	Björn, all

	13. Media Work Group
	Björn, Taina, all

	14. Europe Commission, leadership or continuation, Working time directive
	Dennis, all

	15. Hyresponder project
	Dennis, all

	16. Strategic group leadership and action, strategy in general for CTIF
	All

	17. Horizon Europe research project proposal within Civil Security for Society, THW
	President, all

	18. MoU with World Rescue Organisation WRO
	All

	19. MoU with Organización de Bomberos Americanos, (draft from Peter Wagner enclosed), https://bomberosamericanos.org/es/home
	All

	20. Cooperation/contact better between CTIF/EC, Commissions and National Com.
	Yvonne, Taina, Ole, all

	21. World fire statistics online,
short ad on from all commissions and working groups
	Roman, all

	22. Request for membership of our colleagues from Senegal
	Christophe, Roman, all

	23. Reports of the commissions and working groups
	All

	24. Any other business
	All


RECORD OF THE MEETING: 

https://www.dropbox.com/s/g6pg697rtqect23/Minutes_EC%20Meeting_September%206%2C%202021.m4a?dl=0
1. Opening of the meeting 

The president Milan Dubravac opened the meeting and welcome everyone in the Luxembourg.
2. Approving the minutes of last EC meeting 

EC will accept minutes from August 25 on the next EC meeting.
3. Ukraine situation
CTIF received the invitation that president of CTIF and of DFV to come to Ukraine but they both apologized and suggested to meet another time.
Christophe Marchal reported which actives they still work on.

4. Response to Russian National Committee
It was sent by email to RNC and by post to Embassy of the Russian Federation in Slovenia. No reply.

5. Delegates Assembly 2022
Members of EC thanked again for the nice organization and gave some more feedbacks to the whole week.
Idea for the next DA:

· Christophe Marchal suggested to invite chairpersons of the commission/WG to present their report of the work on DA. EC agreed that we should include this idea at the agenda, if it be possible due to time. It is not necessary to include all, we can choose few.
6. Forecast Delegates Assembly 2023, timetable, program, small symposia
Roman Sykora presented the location and important data:
· June 14 – EC meeting, Official dinner

· June 15 – DA 2022

· 100 rooms blocked till April 2023

He also presented the draft of Symposia program. 

Topic of the Symposia can also be presented from the CTIF Commissions. EC should decide few main topics and present to the Commission.

FINAL REMARKS:

· EC support the idea of the DA 2023.

· EC should decide the main topic for the Symposia at the next meeting.
7. Presentation of budget proposal for DA 2024 in Oslo
Ole Hansen presented the draft program and idea for the budget. 
FINAL REMARKS:

· EC need to clarify budget for DA in general.
· Ole Hansen will discuss with national committee about the proposal.
8. Elections/ reelections EC 2023
Candidate for the reelections:

· Roman Sykora – general secretary from 2019

· Laszlo Berczi – vice president from 2019

End of term as Vice President:
· Ole Hansen – vice president from 2019, reelected 2015

· Zdenek Nytra – vice president from 2019, reelected 2015

FINAL REMARKS:

· We will only make an announcement that we are looking for more VPs.

· 6 months in advance, we make more detailed how many of them we need.
9. Annual calendar
EC checked how idea of using Google Calendar is working. It needs to do:
· Add also commission and WG meetings

· Only Roman Sykora and Neža Strmole are allowed to add events

· Notification to everyone when new events are added
· Set up special reminder for DA 2023
FINAL REMARKS:

· Neza Strmole will ‘upgrade’ Google Calendar as discussed.

10. ISO 17840, implementation world/ country wide, short/ long term strategy (ALL)

Tore Eriksson explained the current situation. At the moment we don’t have information how many national committees has connection with national body of ISO standards. He will check.
Ole Hansen explained how was in Norway (stickers, agreement…), but it stops when they start to have agreement with national ISO.
It is important to arrange this first on the level ISO – CTIF, then it will be easier to manage this on national level.

The main problem is that we had information that CTIF has strong promise from ISO that it will be free of charge for firefighters. But we found out that is not like this.

FINAL REMARKS:

· Tore Eriksson will check if ISO has international agreement with any national committee and with which. After that we can make strategies.

· Milan Dubravac is planning to visit ISO standard national body in Slovenia in next weeks.
11. Welcome package for new members
Björn Ulfsson will prepare some bullet point how he see it. Neza Strmole explained how is the process now.

Yvonne Näsman suggested to make a WG to prepare strategies. WG members: Milan Dubravac, Yvonne Näsman, Taina Hanhikoski, Neza Strmole, Ole Hansen.
FINAL REMARKS:

· Yvonne Näsman will continue with the initiative and set up the meeting to start working on this.
12. Possible hacking activities on our website
Björn Ulfsson explained what happened and that this was false alarm.

13. Media Work Group
Björn Ulfsson and Taina Hanhikoski reported about their last activities. It is important to have this discussion internal first, then expand to others members.
FINAL REMARKS:

· Björn Ulfsson needs to contact Andreas Rieger first. He will report at the next EC meeting and we can decide how to continue.
14. Europe Commission, leadership or continuation, Working time directive
Dennis Davis explained what is going on with the WTD. It looks like there is still interest to continue. 

Dennis Davis and Yvonne Näsman discussed the role of the Europe Commission. Christophe Marchal pointed out that is very important to keep active Europe Commission and stay in touch with such an important topic for firefighters as WTD, for example.

Tom Van Esbroeck had suggestions on how to restart the commission. 

Taina Hanhikoski suggested informing countries about restating the commission and inviting new members, who have experience, and knowledge in this field of work, to join the commission.

If countries are interested in this commission, as EC members mentioned, Dennis Davis is ready to continue with the work as chairperson, if Tom Van Esbroeck can be a secretary. He will prepare the draft of the strategy (important topics, EU projects, questions/dilemmas that firefighters have…).
FINAL REMARKS:

· Milan Dubravac will talk with Tom Van Esbroeck about his role and EC suggestions that he is part of the Europe Commission as expert in this field.
15. Hyresponder project
Dennis Davis presented how Hyresponder project is running. He presented the document, which he prepared: Firefighter Safety with Hydrogen, Further Development for Recognition of the responder training as European Standard.
The documents will be open for public next year, when the project will end.
16. Strategic group leadership and action, strategy in general for CTIF
The president told that in the Autumn we will set up the meeting. Topic on the agenda will also be Media WG topic.

FINAL REMARKS:

· Milan Dubravac will organize the meeting in Autumn.
17. Horizon Europe research project proposal within Civil Security for Society, THW
Proposal and draft of the EU project was sent to EC members by email.
FINAL REMARKS:

· EC agreed that this is very good idea. Dennis Davis will check the how and where (in which WP) we can cooperate till the next EC meeting. After that we will have meeting with dr. Alexander Rösner.
18. MoU with World Rescue Organisation WRO
As agreed, it will happen in the afternoon.
MoU with Organización de Bomberos Americanos, (draft from Peter Wagner enclosed), https://bomberosamericanos.org/es/home 
EC agreed with the document. 
FINAL REMARKS:

· Dennis Davis will complete the document and send it for review.
19. Cooperation/contact better between CTIF/EC, Commissions and National Com.
Yvonne Näsman, Taina Hanhikoski and Ole Hansen presented the idea and suggestions. 
Suggestion is to start with the chairpersons of the commission/WG, then continue with the NC. The meeting with NC should be organized between two DA.

FINAL REMARKS:

· Meeting with the Commissions/WG – in November.

20. World fire statistics online.
Dr. Peter Wagner suggested that we put short description of the Commission in Statistic Report. We can combine this task with the previous point. We should also prepare a template.

21. Request for membership of our colleagues from Senegal
We need to prepare the document which national organization needs to sign it.

Christophe Marchal will make a little bit more research before we send it.
FINAL REMARKS:

· Christophe Marchal will make a research regarding Senegal application form.

22. Reports of the commissions and working groups
There will be few commission’s meeting in the October. We should plan some virtual meeting with chairpersons at the end of November 2022.
· Airport Commission – virtual meeting at the end of the September
· 4 commission have meeting in October

· Hazmat Commission, 12. – 16. 10., Slovenia

· Volunteer Commission, 12. – 14. 10., Slovenia

· History Commission, 12. – 14. 10., Přibyslav, CZ

· Youth commission – 16. 10., Paris

· Health Commission

· Taina Hanhikoski mentioned lack communication with Tommy Bækgaard Kjær. EC agreed that Taina set up the meeting that commission can continue with the work.
· Forest fire commission, 7. – 10. 11., Marseille 
23. Any other business
· Ole Hansen

· CTIF Norway and Croatia – reported about their project about traffic accident and rescue on the highway. 

· Yvonne Näsman

· Presented some ideas for CTIF office
· Milan Dubravac
· Mentioned the visit in Vatican in the end of November, as they are CTIF members.

· Webshop

· Milan Dubravac and Neža Strmole presented the draft of the webshop, reported about selling products during the Games.
· Idea for new article: Jacket, softshell
NEXT MEETING: September 28, 2022 (1600 UTC, 1700 CET, 1700 CEST)
www.ctif.org | contact@ctif.org

